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MISSION STATEMENT

We educate, encourage, and equip law enforcement families to thrive relationally, emotionally, and spiritually.

VISION STATEMENT

To touch every law enforcement family in the United States, providing them with proactive and responsive tools that will build healthy relationships, emotional wellness, and spiritual health. 


STRATEGIC PLAN

1) Create content designed to educate LE family members on the uniqueness of this life and its rewards and challenges. 

a. Books and Handbooks
b. Videos
c. Website
d. Social Media

2) Create events designed to facilitate learning, healing, inspiration, and community.

a. Home Watch Spouse Conference
b. Law Enforcement Marriage Retreats/Conferences
c. Workshops
d. Trainings

3) Create programs to assist LE family members to be in healthy community.

a. Spouse Group Assistance
b. Peer Support Program
c. State Liaison Program
d. National Book Club
e. Pray for the Patch Program
f. BROS – Male Spouse Connections

4) Respond to needs that come our way.

a. Peer Support 
b. Departmental Requests
c. Referrals and Resources
d. Website and Social Media Requests
e. LE Community Outreach, Involvement and Assistance

5) Partner with like-minded organizations to synergize resource excellence.

a. Warrior’s Rest Foundation
b. The Wounded Blue
c. Concerns of Police Survivors
d. Survivors of Blue Suicide
e. Police Officers Credit Union Association
f. Lexipol

6) Build a solid organization designed to outlive its founder, striving for excellence with upright character and positivity.

a. Leadership, Board of Directors
b. Advisors 
c. Core Team
d. Staff
e. Other Volunteers
f. Bylaws and Policies
g. Nonprofit Compliance
h. Execution with Excellence
i. Exemplary Conduct
j. Solid Reputation

7) Build multiple streams of income to fund the organization.

a. Fundraisers
b. Donors
c. Sponsorships
d. Grants
e. Merchandise Sales

8) Build and expand reach and impact through contact, marketing, and referrals.

a. Missional Marketing/Google Grants/Campaigns
b. Social Media 
c. State Liaisons
d. Conference Exhibits
e. Partnerships
f. Database
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Board of Directors

President:	Victoria Newman
Vice President:  Janine D’Agostini
Treasurer:	Lorie Osborne
Secretary:	Stephanie Thompson


Core Team

Krisha Halstead, Administration
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Kim Rossiter, Social Media
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Corina Shipp, Washington


Advisors

Eric Bergen, Leadership
Brian Dowd, Business Coach
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Dear Friends, 

At the beginning of 2022, our team was very specific in our goals and strategy for the year. We agreed that we would not expand, but put all available energy into strengthening our programs and teams. We worked to ready ourselves for the growth we saw on the horizon by fortifying our infrastructure in practical ways. However, growth continued to occur, and the temptation was to respond immediately. But one of the lessons learned was that we must stay the course and stick with our goals. We met all the goals we set, save for two that were best postponed.

What a truly incredible year it has been! Here are the highlights:

· Home Watch Spouse Conference in Auburn, California – 120 attendees

· Launched a Marriage Conference in Waterford, Maine – 60 attendees
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· Attended and served at nine Traumas of Law Enforcement Classes (C.O.P.S.) across the country, including Roseville, California.

· Presented on the value of educated families and hosted a booth at the International Association of Chiefs of Police Wellness Symposium in Atlanta, Georgia. The president of the event said we were the talk of the conference—and asked us to return next year. We followed up with over 50 departments afterwards.

· We gave out hundreds of books and other resources to Officers and their Families in at least 42 states and Canada!

· Spouse Conference launch in Elkhart, Indiana – 40 attendees

· Over 20 Spouse Groups assisted.

· Over 60 crisis responses
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· Hosted the first large scale Critical Incident Stress Management training specifically designed for law enforcement spouses.

· Over 80 Police Departments assisted/sent resources.

· Launch of the first LEO Male Spouse Group—called B.R.O.S. (Building Resilient Officer Spouses)
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· Summer National Book Club with over 75 registrants in 16 states

· Three Bible studies led by Team Members

· Eight podcast & webinar appearances by Team Members

· Over 44,000 new visitors to our website from all over the world. We also received our first pieces of hate mail.

· 16 Team Members are now presenting!

· Over 20 Departments prayed for specifically (Pray for the Patch)

· Office space donated by local businessman, Lance Witt.
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· Invited to take part in a Christian business organization fundraiser, and donors gave over $34,000 to H2LOC!

· Team Members traveled to Indiana and Michigan to support the Breaching the Barricade Conference and Law Enforcement Appreciation Day. We spoke, peered, connected with dozens of families and chaplains, and gave out every resource we had! 

· Credited for TWO officers’ lives saved, a dozen more marriages saved through our resources, and several notes from officers who are now in counseling because of our latest resource, Facing Evil.
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· Gala Fundraiser held with 230 attendees, 15 extra volunteers, over 20 sponsors, and $75,000 raised!

· We provided funding for one law enforcement couple’s counseling, assistance for a California Highway Patrol LODD widow, and sent yellow roses to the Uvalde Police Department (TX) dispatchers after the school shooting there. We also sent flowers to Pinal (AZ) County Sheriff Mark Lamb’s family after his son, son’s fiancé, and granddaughter were killed in a car accident.
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Description automatically generated]Connection with hundreds of officers, spouses, and organizational partners at the C.O.P.S. National Conference in Dallas; giving all our resources out the first day! 

We did all of this through the hands, hearts, and minds of our dedicated and gifted volunteers, who gave thousands of hours. We were backed by generous donors. We were fueled by compassion, empathy, and a desire to equip and encourage law enforcement families. We continue to be held accountable by our mission, vision, leadership, donors, and those we serve.

So, what’s next? Here’s a sneak peek of a few of our goals/plans for 2023:

· Hire our first employee

· Weekly VLOG on website and social media

· Home Watch Spouse Conferences in Sacramento, Oklahoma City, Boston, and Baton Rouge

· Add 5-7 State Liaisons and Core Team Members

· Lay foundation/strategic plans for two new programs in 2024 (more information to come later!)
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Description automatically generated]Launch New Officer Family page on our website utilizing this year’s video, and resource starter kits—this is a new resource for departments, chaplaincies, and spouse groups.

· Expand our peer support program.

· Several partnerships in the works to bring the best programs, events, and resources to our families.

· And much, much more!

We are so grateful to you who have prayed, helped in practical ways, volunteered, referred families to us, encouraged us, and gave of your hard-earned monies to support us financially. You are a valuable part of the How 2 Love Our Cops Team. We simply cannot serve our families without you!

Warm Regards,

Victoria

Victoria M. Newman
Founder & President, How 2 Love Our Cops
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